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PURPOSE

TO PROVIDE A GENERAL OVERVIEW
OF CURRENT ACTIVITIES AND
ACTIONS ONGOING IN THE FORCE
STRUCTURE ARENA.



BRIEF TO RC WORKSHOP - 2002 SIGNAL SYMPOSIUM CONFERECE
2 DECEMBER 2002, FT GORDON, GA

OUTLINE

GENERAL
DOCTRINE
TRAINING
ORGANIZATIONS
MATERIEL
SOLDIERS
SUMMARY
QUESTIONS
CONCLUSION



BRIEF TO RC WORKSHOP - 2002 SIGNAL SYMPOSIUM CONFERECE
2 DECEMBER 2002, FT GORDON, GA

GENERAL

SIGNAL REGIMENT = 51% ACTIVE, 
37% ARNG, 12% USAR 
24,126 GUARDSMEN/WOMEN 
HIGH OPTEMPO 
– NET
– OPERATION ENDURING FREEDOM
– HOMELAND SECURITY
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249 Sig Co (C&W)
@ ‘03  ADRS1
CAARNG  WPRFAA

321 Sig Co 
Reno
WUA0AA  11667L0

356 Sig Co (Hvy Tropo)
Phoenix
WV8UAA  11668L0

261 Sig Bde
Dover
WQJAAA  11612L0

280 Sig Bn
Georgetown
WTDEAA  11635L1

417 Sig Bn 
Pensacola WVMZAA
11626L0

230 Sig Bn
Humboldt @040830
WPBXAA  11635L1

440  Sig Co 
NVARNG  
WPRCAA 030901

101 Sig Bn
Kingston @040901
WP07AA  11635L1

STATIONED UNIT
ACTIVATING UNIT
UNSTATIONED UNIT
INACTIVATING UNIT

ARNG SIGNAL REGIMENT (EAC)
140 Sig Bn
Aurora
WQFXAA  11669L0

143 Sig Co
Grand Junction
WYHWAA  11668L0

422 Sig Bn
Reno
WVNXAA  
11626L0

198 Sig Bn
Wilmington
WTACAA  11626L0

259 Sig Co.
Dover WPDRAA 
11667L0 

228 Sig Bde
Spartanburg
WQFSAA  11612L0

228 Sig Det (MCU)
Spartanburg
WTF3AA 11500L0

105 Sig Bn
No. Charleston
WVGVAA  
11626L0

116  Sig Co 
N Charleston             
WPKHAA 040901

PowerPAC3 Co
050901 
G11902

146 Sig Bn
Jacksonville
WQFYAA  11635L1

108 Sig Bn
Camden WQFUAA 
11626L0

236 Sig Co 
050901 WPT5AA  
11673

114 Sig Co 
Camden 
WYUAAA
11667L0

151 Sig Bn
Greenville 
WP55AA 11635L1
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ARNG SIGNAL REGIMENT (CORPS)

212 Sig Bn
Little Rock
WQF0AA  11435L1

133 Sig Bn (WEAR/
Chicago       ASOS)
WVMEAA  11445L1

234 Sig Bn      (WEAR/
Cedar Rapids ASOS)
WP56AA 11445L1

156 Sig Bn
Ypsilanti
WQFZAA  11435L1

111 Sig Bn
Greenwood
WVGWAA  11435L3

136 Sig Bn
Temple
WYG3AA 11445L1

142 Sig Bde
Decatur
WNADAA  11402L2STATIONED UNIT

ACTIVATING UNIT
UNSTATIONED UNIT
INACTIVATING UNIT

115 Sig Bn
Florence
WQF3AA  11445L1

711 Sig Bn
Mobile
WQF1AA  11435L1

279 Sig Bn
Huntsville
WP58AA  11435L1

653 Sig Co
Crestview 
WYKTAA 11470L1 
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ARNG SIGNAL REGIMENT  (DIV)

240 Sig Bn
Long Beach
WTSCAA  11065L1

134 Sig Bn
St. Paul
WPU0AA  11065L1 138 Sig Bn

Anderson
WPPKAA  11065L1

250 Sig Bn
Plainfield
WPFCAA  11065L1

129 Sig Bn
Bel Air
WV62AA  11065L2/3

249 Sig Bn
Dallas
WPEFAA  11065L1

28 Sig Bn
Corapols
WPGHAA  11065L1

CYI

49

LONE      STAR

STATIONED UNIT
ACTIVATING UNIT
UNSTATIONED UNIT
INACTIVATING UNIT

256 Sig Con
Latrobe @041001
G11004  11103F3

135 Sig Bn
St. Joseph
WV5TAA  11065L1
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DOCTRINE
– TAA-11

THEATER SIGNAL RESTRUCTURE INITIATIVE (ITSB/TIN)
WORKLOAD-LIKE ALLOCATION RULES CORPS LEVEL

– FDUs
(ITSB/TIN)
SIGNAL COMPANIES FOR ESB’S
TTSBV2 
ARNG RESTRUCTURE INITIATIVE (ARNGRI)

– WIN-T 
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TRAINING

NEW EQUIPMENT TRAINING (NET) 
INSTITUTIONAL TRAINING
– 74B
– 31S
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LEADER DEVELOPMENT

JUNIOR LEADER IT TRAINING
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ORGANIZATIONS
MULTI-COMPONENT 
– 142 SIG BDE (EXCEPTION/CONCEPT)(‘05)

CABLE AND WIRE COMPANIES - HISTORY?
230 SIG BN (ACTIVATES NYFY04 AS 101 SIG BN)
236 SIG CO (MSE ADA SPT) (?)
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MATERIEL
– SSS/HMDA- WORKING
– DMS/TMS - BEGINNING 
– SATELLITE (DIV SIG BN’S/PP3)

DIVISION SIGNAL BATTALIONS 
– GROUND MOBILE FORCES (GMF) 85/93C’S ‘06-’07?
– SMART-T CONGRESSIONAL PLUS-UP EFFORTS

POWER PAC 3 (LEGACY)

– COTS (BBN’S)
– WIN-T 
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SOLDIERS
OPTEMPO (ESPECIALLY NET OEF2)
31S CHALLENGE PP3 ET AL
RETENTION CHALLENGE (74B, 251A, 
53 AOC)
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CONCLUSION
OPERATION ENDURING FREEDOM 2, TRANSFORMATION,  

DATA PACKAGES, MULTICHANNEL SATELLITE, FORCE 
DESIGN UPDATES AND THE WARFIGHTER 
INFORMATION NETWORK - TACTICALALL SERVE TO 
CHANGE THE SIGNAL REGIMENT’S PARADIGMS 
DRASTICALLY IN THE COMING YEARS.  OUR  
LEADERSHIP MUST BE VIGILANT IN EMBRACING THESE 
CHANGES SO THAT OUR DECISION MAKERS ALWAYS 
HAVE UNQUESTIONABLE INFORMATION DOMINANCE.



QUESTIONS?

2000 RESERVE COMPONET SIGNAL CONFERENCE
2-3 MAY 2000, FORT MONMOUTH, NEW JERSEY
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